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Learning Lab @ KdG

Verschillende formats

COIL pilot

Authentieke 
leervraag

Interdisciplinair

Minimum 3 SP  

Op het menu



Challenging & 
Committed

• realistische 
context

• complexe 
taken

• docent als 
'meester', 
coach, 
begeleider

Crossing 
boundaries

• voorbij de 
grenzen van                     
de campus

• interdisciplinair
• co-creatief
• hybride
• formeel én 

informeel leren
• evalueren voor 

en als leren

Connected

• leren in actie 
en interactie

• kennisdeling
• reflectie & 

feedback
• zelfsturing
• coaching

Authentieke 
leervraag Interdisciplinair+



Authentieke 
leervraag Interdisciplinair+

= gesitueerd leren

• goede mix voor die student(en),

• op die plaats,

• op dat moment in ontwikkeling en opleiding

Krachtig authentiek leren = leren ‘in de mix’



Authentieke 
leervraag Interdisciplinair+

= leren door docenten, studenten en werkveld

Krachtig authentiek leren = leren ‘in de mix’



• Samenwerking over langere periode of semester 

Start

Terugkerende 
samenkomsten

Afsluiting

Learning lab format 1



• Samenwerking over langere periode of semester 

Learning lab format 1

https://tartaaragency.be/

= creatief bureau 
opgezet door studenten, 
ondersteund door coaches,
met complementaire expertise & 1 doel: 

frappante communicatiecampagnes op klantenmaat

• Event & Project Management,
• Business & Languages
• Cross Media Management
• Human Resources Management

https://www.kdg.be/bachelor-event-projectmanagement
https://www.kdg.be/business-languages
https://www.kdg.be/bachelor-cross-media-management
https://www.kdg.be/opleidingen/bachelor-en-graduaatsopleidingen/human-resources-management


• 1 week intensieve samenwerking, vaak met voor- en natraject
Learning lab format 2

Project week

Evaluatie & 
reflectie

Voorbereiding



Projectweek over opleidingen heen bij Sint-Lucas

Pilots: Artists @fablab & biolab & Dekoloniseer je Hogeschool 

Learning lab format 2



COIL international branding project 

Learning lab format 2



PracticalitiesIBP 2021IBP 2023
International Branding Project

Why?
What?
How?





Why are we here?



Why are we here?

International Branding Project

We are a network of 5 European universities who use 

professional, cross-cultural teams to address international 

branding and marketing questions of real clients.

• +- 80 students

• 12 teams

• 9 coaches

• 5 universities

• 4 countries

• 1 client



Why are we here?

We have two main objectives: 

1. Learn about international branding

and turn theory into practice.

The goal: develop an international brand 

guide & strategy and for a real client.

2. Achieve that goal by working in an 

international & interdisciplinary team.
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Why are we here?

In 2023: BRON Kombucha, Antwerpen

“We are a Belgian company producing 
and selling high-quality non-alcoholic 

drinks for food pairing in high-end 

restaurants. We offer several flavours

and categories that can be paired with 

specific dishes.”

https://bronkombucha.be/


Why are we here?

• The client is currently delivering to some of 

Belgium’s best high-end restaurants and is 

planning on expanding its sales to other 

European countries.

• Although they have an existing brand, they feel 

that the planned expansion requires something 

new and innovative. They are looking for a 

brand story to communicate to those 

(end)consumers.



Why are we here?

Last years clients:

2022: “What brand strategy do we at Urban Arrow need 

to follow for our Shorty to be successful in Finnish, Dutch, 

Belgian and Czech markets?”

2021: Wikarska Symbiotics by Monika Wikarska, a PhD 

student in Chemistry at Brno University of Technology who 

started a company which develops, produces and sells 

natural cosmetics. 



Why are we here?

We have two main objectives: 

1. Learn about international branding

and turn theory into practice.

The goal: develop an international brand

guide & strategy for a real client.

2. Achieve that goal by working in an 

international & interdisciplinary team.



Why are we here?



Why are we here?

• Your team members will mainly be business/marketing students

• You are the creative agency within your teams

• You are expected to be involved in the research and strategy parts as well

https://www.kdg.be/en/bachelor-multimedia-creative-technologies


Why are we here?

International Branding Project

• +- 80 students

• 12 teams

• 9 coaches

• 5 universities

• 4 countries

• 1 client

Challenging & 
Committed

•realistische 
context

•complexe 
taken

•docent als 
'meester', 
coach, 
begeleider

Crossing 
boundaries

•voorbij de 
grenzen van                     
de campus

• interdisciplinair
•co-creatief
•hybride
•formeel én 
informeel leren

•evalueren voor 
en als leren

Connected

• leren in actie 
en interactie

•kennisdeling
•reflectie & 
feedback

•zelfsturing
•coaching

Authentieke 
leervraag Interdisciplinair





Timeline IBP23

COBRA week STRATEGY PHASE



Timeline IBP23



13-17 March: CoBra week (ideate)

• CoBra = Co-Branding week (Co-
creation as well as Co-operation)

• Intensive week from 13-17 
March in Antwerp

• Meet up with the team members 
of your international team

• Transition from 1st phase 
(research & brand challenge 
definition) to 2nd phase 
(strategy)



13-17 March: CoBra week (ideate)



13-17 March: CoBra week (ideate)



13-17 March: CoBra week (ideate)





13-17 March: CoBra week (ideate)



Timeline IBP23

COBRA week STRATEGY PHASE



Twelve points go to…

Student vote Client vote Coaches vote

d
ddd



Twelve points go to…

dd
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Questions about the how?

remo.herzog@kdg.be

mailto:remo.herzog@kdg.be










Stay connected

https://www.linkedin.com/company/international-branding-project/

https://www.linkedin.com/company/international-branding-project/


https://bronkombucha.be/shop/Dorst?

https://bronkombucha.be/shop/



